SULLIVAN COUNTY
Board of County Commissioners
Order of Business
July 9, 2026
6:00 p.m.

COUNTY COMMISSION REZONING HEARING & WORK SESSION

% Call to Order by Sheriff Jeff Cassidy

¢ Chairman John Gardner presiding

% Invocation

¢ Pledge to the American Flag

¢ Roll Call by Teresa Jacobs, Sullivan County Clerk

Rezoning Hearing

Item 1 Resolution No. 2026-07-01

Sponsors: Calton/Hayes

RESOLUTION TO CONSIDER AMENDMENT(S) TO THE SULLIVAN
COUNTY ZONING PLAN: ZONING MAP OR THE ZONING RESOLUTION

Case 1) Wade & Donna Hughes, 4880 Bristol Highway, Piney Flats, R-1 to B-4, for the
purpose of operating a contractor’s laydown yard. 5" Commission District.

Public Hearing on Case #1/Hughes
Vote on Case #1/Hughes

WORK SESSION

3

¢

Public Hearing on non-agenda items.

Public Hearing on agenda items.

Review of Old Business/Drafts of Potential New Business
Announcements

Adjournment

7
°

3

¢

3

¢
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Sullivan County
Board of County Commissioners
246th Annual Session
Rezoning Hearing

Item 1
Resolution No. 2026-07-01

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 9™ day of July 2026.

RESOLUTION TO CONSIDER AMENDMENT(S) TO THE SULLIVAN COUNTY ZONING
PLAN: ZONING MAP OR THE ZONING RESOLUTION

WHEREAS the rezoning petition(s) have been duly initiated; have been before the appropriate Regional
Planning Commission (recommendations enclosed); and shall receive a public hearing as required prior to
final action from the County Commission; and

WHEREAS such rezoning petition(s) and/or the proposed text amendment(s) will require an amendment
to the SULLIVAN COUNTY ZONING PLAN — Zoning Map or Zoning Resolution.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan
County, Tennessee, assembled in Regular Session hereby consider rezoning petition(s) and/or the
Zoning Resolution Text Amendment(s), conduct the appropriate public hearing as required by law,
and vote upon the proposed amendment(s) individually, by roll call vote, and that the vote be valid
and binding, and that any necessary amendments to the official zoning map or resolution code book
be made by the Planning & Codes Department.

All resolutions in conflict herewith be and the same rescinded insofar as such conflict exists.
Duly passed and approved this 11th day of June 2026.

Reviewed by Chairman:
John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk, Sullivan County

Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following

method:

County Clerk, Sullivan County

CONTINUED



Item 1

Resolution No. 2026-07-01

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
of , 20 at or about the following time

following

day
by the
method:

Mayor, Sullivan County

Introduced by: Commissioner Darlene Calton
Seconded by: Commissioner David Hayes
ACTIONS:



Old Business

Item 1 Resolution No. 2026-04-02

Sponsors: Stidham/Gardner
RESOLUTION TO PROVIDE FUNDING TO THE PETWORKS ANIMAL SERVICES FOR $50,000 FOR
THE DAY-TO-DAY OPERATION OF THE SHELTER.

Item 2 Resolution No. 2026-06-16
Sponsors: King/Calton
A RESOLUTION AUTHORIZING APPROPRIATIONS FOR THE VARIOUS SCHOOL FUNDS
OF SULLIVAN COUNTY, TENNESSEE, FOR THE YEAR BEGINNING JULY 1, 2026, AND ENDING
JUNE 30, 2027.

Item 3 Resolution No. 2026-06-17

Sponsors: King/Calton
RESOLUTION SETTING THE TAX LEVY FOR THE SULLIVAN COUNTY, TENNESSEE, GENERAL
PURPOSE SCHOOL FUND FOR THE YEAR BEGINNING JULY 1, 2026.

New Business

Item 4 Resolution 2026-07-02
Sponsors: Crosswhite/Calton
RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES

Item 5 Resolution 2026-07-03
Sponsors: Vanover/Crosswhite
RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES

Item 6 Resolution 2026-07-04
Sponsors: Gardner/Crosswhite
RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES

Item 7 Resolution 2026-07-05

Sponsors: Vanover/Crosswhite
RESOLUTION TO AMEND THE GENERAL PURPOSE SCHOOL FUND BUDGET BY
APPROPRIATING ROLLOVER AND NEW GRANT FUNDS FOR THE GEAR UP GRANT FROM EAST
TENNESSEE STATE UNIVERSITY (ETSU)

Item 8 Resolution 2026-07-06

Sponsors: Crosswhite/King
RESOLUTION TO APPROPRIATE UP TO $100,000 OF SULLIVAN COUNTY OCCUPANCY TAX
REVENUES TO FUND NECESSARY REPAIRS TO VITAL, COUNTY-OWNED HISTORIC
STRUCTURES AND SITES IN HISTORIC BLOUNTVILLE

Item 9 Resolution 2026-07-07

Sponsors: Harvey/Stidham
RESOLUTION TO MAKE A ONE-TIME CONTRIBUTION OF $50,000 TO SECOND HARVEST FOOD
BANK OF NORTHEAST TENNESSEE TO HELP FUND THE AGENCY’S FOOD BACKPACK
PROGRAM FOR THE 2026-2027 SCHOOL YEAR TO PROVIDE NUTRITIOUS MEALS TO SULLIVAN
COUNTY STUDENTS IN NEED OF FOOD AT HOME



SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 01
Resolution No. 2026-04-02

To the Honorable Richard S. Venable, Mayor of Sullivan County, and the Board of Sullivan County
Commissioners meeting in Regular Session this 18" day of June 2026.

RESOLUTION TO PROVIDE FUNDING TO THE PETWORKS ANIMAL SERVICES+ FOR
$50,000 FOR THE DAY TO DAY OPERATION OF THE SHELTER.

WHEREAS, PETWORKS is dedicated to providing the best possible care to lost and homeless animals
and strives to end animal suffering and animal overpopulation through progressive and proactive policies
and programs, including adoption, rescue, spay/neuter, and responsible ownership education.

WHEREAS, PETWORKS currently provides animal control services to the City of Kingsport and accepts
animals that are dropped off at the shelter from anywhere in the Sullivan County area.

WHEREAS, the PETWORKS Board of Directors has agreed to provide animal control services for the
rural unincorporated area of West Sullivan County.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan County,
Tennessee, assembled in regular Session, hereby approves funding for the PETWORKS Animal Services
in the amount of $50,000. This amount is to be funded from the Fund Balance of the General Fund or
other available funding.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly adopted this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:

Teresa Jacobs, County Clerk

Delivered to the Sullivan County Mayor or his secretary this day of , 20 at or about
the following time by the following method: .

Teresa Jacobs, County Clerk.

CONTINUED



Item 01
Resolution No. 2026-04-02

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County
Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Gary Stidham

Cosponsor: Commissioner John Gardner

ACTIONS: 04/09/26 (Work Session) To be considered on 1 Reading at regular session on 04/16/26;
04/16/26 (Regular Session) Placed on 1¥' Reading; 05/14/26 (Work Session) To be considered at Regular
Session on 05/21/26; 05/21/26 (Regular Session) Deferred by Sponsor; 06/11/26 (Work Session) Sponsor
plans to defer until July meeting; 06/18/26 (Regular Session); Sponsor defers until July meeting.



AS AMENDED BY SPONSOR FOR DISTRIBUTION 6/18/2026

SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 01
Resolution No. 2026-04-02

To the Honorable Richard S. Venable, Mayor of Sullivan County, and the Board of Sullivan County
Commissioners meeting in Regular Session this 18th day of June 2026.

RESOLUTION TO PROVIDE FUNDING TO THE PETWORKS ANIMAL SERVICES+ FOR $50,000
FOR THE DAY TO DAY OPERATION OF THE SHELTER.

WHEREAS, PETWORKS is dedicated to providing the best possible care to lost and homeless animals
and strives to end animal suffering and animal overpopulation through progressive and proactive policies
and programs, including adoption, rescue, spay/neuter, and responsible ownership education.

WHEREAS, PETWORKS currently provides animal control services to the City of Kingsport and accepts
animals that are dropped off at the shelter from anywhere in the Sullivan County area.

WHEREAS, PETWORKS is providing care for animals that are seriously injured or seriously
malnourished from Sullivan County cruelty cases. These animals require extensive veterinary care and
long rehabilitation periods before they can put up for adoption or adopted.

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan County,
Tennessee, assembled in regular Session, hereby approves funding for the PETWORKS Animal Services
in the amount of $50,000. This amount is to be funded from the Fund Balance of the General Fund or
other available funding.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly adopted this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:

Teresa Jacobs, County Clerk

Delivered to the Sullivan County Mayor or his secretary this day of , 20 at or about
the following time by the following method: .

Teresa Jacobs, County Clerk.



ACTION BY MAYOR

Item 01
Resolution No. 2026-04-02

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Gary Stidham

Cosponsor: Commissioner John Gardner

ACTIONS: 04/09/26 (Work Session) To be considered on 1st Reading at regular session on 04/16/26.

04/16/26 (Regular Session) Placed on 1st Reading 05/14/26 (Work Session) To be considered at Regular
Session on 05/21/26; 05/21/26 (Regular Session) Deferred by Sponsor; 06/11/26 (Work Session) Sponsor
plans to defer until July meeting.



SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 1
Resolution No. 2026-06-16

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 18" day of June 2026.

A RESOLUTION AUTHORIZING APPROPRIATIONS FOR
THE VARIOUS SCHOOL FUNDS
OF
SULLIVAN COUNTY, TENNESSEE, FOR THE
YEAR BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027

SECTION 1. BE IT RESOLVED by the Board of County Commissioners of Sullivan County,
Tennessee, assembled in session on the 18" day of June, 2026 approves that the amounts set out are
hereby appropriated for the purpose of meeting the expenses of the various School funds of Sullivan
County, Tennessee for the year beginning July 1, 2026 and ending June 30, 2027 according to the
following schedule:

GENERAL PURPOSE SCHOOL FUND (141)

71100 Regular Instruction Program - Direct 47,729,396
71200 Special Education Program - Direct 7,121,600
71300 Vocational Education Program - Direct 3,805,000
72120 Health Services 1,710,378
72130 Other Student Support 2,826,500
72210 Regular Instruction Program - Indirect 4,568,160
72220 Special Education Program - Indirect 478,000

72230 Vocational Education Program - Indirect 153,925



72250

72310

72320

72410

72510

72520

72610

72620

72710

73300

73400

76100

82230

99100

Education Technology

Board of Education

Office of Superintendent

Office of Principal

Fiscal Service

Human Services / Personnel

Operation of Plant

Maintenance of Plant

Transportation

Community Services

Early Childhood Education

Regular Capital Outlay

Debt Service

Operating Transfers

Total General Purpose School

SCHOOL CAFETERIA FUND (143)

73100

Food Service

532,950

2,515,900

477,550

7,517,000

51,250

264,375

8,387,750

4,308,300

7,076,050

30,785

1,424,670

1,693,400

264,048

379,325

$
103,316,312

7,084,758
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$
Total School Cafeteria Fund 7,084,758

DISCOVERY ACADEMY FUND (145)

73400 Early Childhood Education 240,000
$
Total Discovery Academy Fund 240,000

BE IT FURTHER RESOLVED that the budget (appropriation accounts and revenue sources) for
the School Federal Projects Fund shall be the budget approved for separate projects within the
fund by the Tennessee Department of Education and presented in this budget document.

SECTION 1. BE FURTHER RESOLVED, that any amendment to the budget shall be approved
pursuant to Chapter 46 Private Acts of 2020. A copy of all budget amendments to be presented to
the Budget Committee shall be filed with the Office of Finance Director for review before close for
business on the day before the scheduled meeting. Any requisition not approved for processing due
to impact on cash flow and returned to the Purchasing Department may be presented to the Budget
Committee for consideration by the Finance Director or upon request by the requisitioning
department.

SECTION 2, BE FURTHER RESOLVED, the aggregate expenditure for any item of appropriation
shall in no instance be more than the amount herein appropriated for such item.

SECTION 3. BE IT FURTHER RESOLVED THAT all grant appropriations reflected in this
document are approved and shall continue for the fiscal year ending June 30, 2027; however, if
funding should be discontinued by the respective government agency, the appropriations and
participation in the grant program are discontinued.

SECTION 4. BE IT FURTHER RESOLVED, that any resolution which may hereafter be
presented to the Board of County Commissioners providing for appropriations in addition to those
made by this Budget Appropriation Resolution shall specifically provide sufficient revenue or other
funds, actually to be provided during the year in which the expenditure is to be made, to meet such
additional appropriation

SECTION 5. BE FURTHER RESOLVED that the delinquent County property taxes for the year
2025 and prior years and the interest and penalty thereon collected during the year ending June 30,
2027, shall be apportioned to the various County funds according to the subdivision of the tax levy
for the year 2025. The Clerk and Master and the Trustee are hereby authorized and directed to
make such an apportionment accordingly.

11



SECTION 6. BE FURTHER RESOLVED, that all unencumbered balances of appropriations
remaining at the end of the year shall lapse, and be of no further effect at the end of the year at
June 30, 2027 unless specifically directed by this body otherwise. These designations shall be
calculated by the Office of Finance Director as June of 30th of each year dependent upon available
funding or redirection by this body.

SECTION 7. BE FURTHER RESOLVED that any resolution or part of a resolution which has
heretofore been passed by the Board of County Commissioners which is in conflict and provision in
this resolution be and the same is hereby repealed.

SECTION 8. BE IT FURTHER RESOLVED that this resolution shall take effect from and after its
passage and its provisions shall be in force from and after July 1, 2027. This resolution shall be
spread upon the minutes of the Board of County Commissioners.

Duly passed and approved this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:

Teresa Jacobs, County Clerk

Delivered to the Sullivan County Mayor or his secretary this day of , 20 at or about
the following time by the following method: .

Teresa Jacobs, County Clerk.

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:
Mayor, Sullivan County
Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Dwight King

Cosponsors: Commissioner Darlene Calton; Commissioner David Akard; Commissioner Joyce
Crosswhite; Commissioner John Gardner; Commissioner Mark Ireson; Commissioner Sam
Jones; Commissioner Zane Vanover

ACTIONS: 06/18/26 (Regular Session) 1% Reading; 06/29/26 (Called Session) Failed 4 Yes, 16 No,
4 Absent

12



SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 2
Resolution No. 2026-06-17

To the Honorable Richard S. Venable, Sullivan County Mayor and the Board of Sullivan County
Commissioners meeting in Regular Session this 18" day of June 2026.

RESOLUTION SETTING THE TAX LEVY FOR
THE SULLIVAN COUNTY, TENNESSEE, GENERAL PURPOSE SCHOOL FUND
FOR THE YEAR BEGINNING JULY 1, 2026

SECTION 1. BE IT RESOLVED that the Board of County Commissioners approve the
combined property tax rate for Sullivan County, Tennessee, for the Fiscal Year General Purpose
School Fund year beginning July 1, 2026; that said tax rate shall include the tax rate to provide
$16,100,608 on each $100.00 of taxable property pursuant to the overall certified tax rate.

SECTION 2. BE IT FURTHER RESOLVED that all resolutions approved by the Board of
County Commissioners of Sullivan County, Tennessee, which are in conflict with this resolution
are hereby repealed.

SECTION 3. BE IT FURTHER RESOLVED, that this resolution takes effect from and after its
passage, the public welfare requiring it. This resolution shall be spread upon the minutes of the
Board of County Commissioners and integrated into the 2026-2027 Budget Document upon its
approval by the Sullivan County Commission.

Duly passed and approved this day of 2026.

Reviewed by Chairman:
John T. Gardner, Chairman, Sullivan County Commission.

ATTEST:

Teresa Jacobs, County Clerk

Delivered to the Sullivan County Mayor or his secretary this day of , 20 at
or about the following time by the following method:

Teresa Jacobs, County Clerk.
ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County
13



CONTINUED

Item 2
Resolution No. 2026-06-17

Reviewed and VETOED by Mayor, Sullivan County:
Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
day of , 20 at or about the following time
by the following method:

Mayor, Sullivan County

Sponsor: Commissioner Dwight King

Cosponsors: Commissioner Darlene Calton; Commissioner David Akard; Commissioner Joyce
Crosswhite; Commissioner John Gardner; Commissioner Mark Ireson; Commissioner Sam
Jones; Commissioner Zane Vanover

ACTIONS: 06/18/26 (Regular Session) 1% Reading; 06/29/26 (Called Session) No action taken

14
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Fund 141
General Purpose School Fund

2026-2027 Budget
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* Sullivan County Department of Education General Purpose School Budget (141 ) Fiscal Year 2026-2027

Actual Approved Request
ACCOUNT ACCOUNT Revenues Budget For
NUMBER DESCRIPTION 2024-2025 2025-2026 2026-2027
40000 LOCAL TAXES
40110 Current Property Tax 17,207,792 16,629,025 16,100,608
40120 Trustee's Collections - Prior Year 448,410 461,454 206,580
40130 Circuit Court Clerk/Clerk and Master Prior Year 200,789 133,014 132,439
40140 Interest and Penalty 172,478 115,275 126,107
40150 Pick-up Taxes 609,163 405,252 666,937
40210 Local Option Sales Tax 17,213,989 16,160,208 16,109,991
40320 Bank Excise Tax 81,509 103,269 52,933
Total Local Taxes 35,934,129 34,007,497 33,395,595
41000 LICENSES AND PERMITS
41110 Marriage Licenses 4,569 3,389 4,369
Total Licenses and Permits 4,569 3,389 4,369
43000 CHARGES FOR CURRENT SERVICES
43517 Tuition - Other ' - = F
43570 Receipts from Individual Schools 15,043 10,000 10,000
43572 Receipts for Banquet Fund - - -
43583 TBI Criminal Background Fees - 1,000 500
43990 Other Charges for Services - 5,000 1,000
Total Charges for Current Services 15,043 16,000 11,500
44000 OTHER LOCAL REVENUES
44110 Interest Earned 12,309 - -
44130 Sale of Materials and Supplies - 1,000 500
44145 Sale of Recycled Materials 3,303 2,000 2,000
44160 Retiree's Insurance Payments - 350,000 350,000
44161 Cobra Insurance Payments - 5,000 -
44170 Miscellaneous Refunds 3,294 1,000 1,000
44180 Expenditure Credit s * -
44530 Sale of Equipment 11,413 5,000 5,000
44540 Sale of Property 51,675 - =
44560 Damages Recovered from Individuals 1,696 1,000 1,000
44570 Contributions & Gifts - & =
44990 Other Local Revenue 232 350 350
Total Other Local Revenues 83,922 365,350 359,850
46000 STATE OF TENNESSEE
46510 TISA 52,564,155 51,992,274 53,060,123
46513 TISA - On Behalf Payments 146,786 - 95,000
46515 Early Childhood Education 907,168 768,750 770,648
46530 Energy Efficient Schools Initiative # 3 =
46590 Other State Education Funds 658,995 - -
46610 Career Ladder 62,496 80,000 80,000
46790 Other Vocational 2,617,210 - -
46851 State Revenue Sharing T.V.A. 1,923,486 1,833,928 2,168,413
46980 Other State Grants 10,936 20,000 20,000
46990 Other State Revenues - = &
Total State of Tennessee 58,891,232 54,694,952 56,194,184
47000 FEDERAL GOVERNMENT
47143 Education of the Handicapped Act = - ™
47590 Other Federal Through State 79,238 = =
47640 ROTC Reimbursement 174,760 160,000 175,000
47680 Forest Service 6,611 - -
Total Federal Government 260,609 160,000 175,000
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* Sullivan County Department of Education General Purpose School Budget (141) Fiscal Year 2026-2027

Actual Approved Request
ACCOUNT ACCOUNT Revenues Budget For
NUMBER DESCRIPTION 2024-2025 2025-2026 2026-2027
48000 OTHER GOVERNMENTS AND CITIZEN GROUPS
48100 Other Governments - 300,000 -
48130 Contributions 401,862 - -
48610 Donations 1,680 5,000 5,000
48990 Other - - -
Total Other Gov't. and Citizen Groups 403,542 305,000 5,000
49000 OTHER SOURCES
49700 Insurance Recovery
49800 Operating Transfers 8,400 200,000 100,000
Total Other Sources 8,400 200,000 100,000
TOTAL REVENUE 95,601,447 89,752,188 90,245,498
34500 RESTRICTED FOR EDUCATION 1,150,000 1,150,000
34600 COMMITTED FOR EDUCATION 217,367 139,400
34700 ASSIGNED FOR EDUCATION 140,000 -
39000 FUND BALANCE 9,705,673 11,781,414
TOTAL SOURCES 95,601,447 100,965,228 103,316,312
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* Sullivan County Department of Education General Purpose School Budget (141) Fiscal Year 2026-2027

APPROVED REQUEST
Accoun_t No. Description ACTUAL BUDGET FOR Increase '
Obj 2024-2025 2025-2026 2026-2027 (Decrease
71100 REGULAR EDUCATION
100 Personal Services 32,658,050 34,230,000 34,165,000 (65,000)
200 Benefits 9,616,630 10,247,925 10,292,975 45,050
300 Contracted Services 982,457 1,283,000 1,584,600 301,600
400 Supplies and Materials 888,829 1,193,671 1,223,321 29,650
500 Other Charges 211,136 160,000 225,000 65,000
700  Capital Outlay 28,340 238,500 238,500 :
Total Regular Education 44,385,443 47,353,096 47,729,396 376,300
71200 SPECIAL EDUCATION
100 Personal Services 4,708,624 5,213,000 5,299,000 86,000
200 Benefits 1,376,723 1,573,500 1,678,000 104,500
300 Contracted Services 61,947 125,000 85,000 (40,000)
400 Supplies and Materials 24,784 28,100 28,100 -
500 Other Charges 28,446 - 30,000 30,000
700 Capital Outlay 213 1,500 1,500 -
Total Special Education 6,200,737 6,941,100 7,121,600 180,500
71300 VOCATIONAL EDUCATION
100 Personal Services 2,681,609 2,728,000 2,736,000 8,000
200 Benefits 821,130 928,000 900,000 (28,000)
300 Contracted Services 41,841 34,000 32,000 (2,000)
400 Supplies and Materials 77,320 87,000 82,000 (5,000)
700 Capital Outlay 74,567 60,000 55,000 (5,000)
Total Vocational Education 3,696,467 3,837,000 3,805,000 (32,000)
72120 HEALTH SERVICES
100 Personal Services 975,112 1,245,500 1,231,000 (14,500)
200 Benefits 283,007 381,750 391,250 9,500
300 Contracted Services 26,598 28,500 33,000 4,500
400  Supplies and Materials 33,868 34,628 31,628 (3,000)
500 Other Charges 4,462 4,500 3,500 (1,000)
700 Capital Outlay 19,386 20,000 20,000 z
Total Health Services 1,342,433 1,714,878 1,710,378 (4,500)
72130 OTHER STUDENT SUPPORT
100 Personal Services 1,976,126 2,101,500 2,136,000 34,500
200 Benefits 621,945 673,500 690,500 17,000
Total Other Student Support 2,598,071 2,775,000 2,826,500 51,500
72210 REGULAR INSTRUCTION (INDIRECT)
100 Personal Services 2,212,860 2,469,000 2,494,000 25,000
200 Benefits 703,974 747,290 783,550 36,260
300 Contracted Services 409,208 1,051,560 1,047,060 (4,500)
400 Supplies and Materials 63,007 93,100 94,850 1,750
500 Other Charges 26,544 92,000 98,000 6,000
700 Capital Outlay 13,416 51,700 50,700 (1,000)
Total Regular Instruction (Indirect) 3,519,008 4,504,650 4,568,160 63,510
72220 SPECIAL EDUCATION (INDIRECT)
100 Personal Services 270,887 280,000 285,000 5,000
200 Benefits 109,443 133,150 134,500 1,350
300 Contracted Services 22,743 36,500 36,500 -
400 Supplies and Materials 2,282 15,000 15,000 -
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* Sullivan County Department of Education General Purpose School Budget (141) Fiscal Year 2026-2027

APPROVED REQUEST
Accour!t No. Description ACTUAL BUDGET FOR Increase
Obj 2024-2025 2025-2026 2026-2027 (Decrease) |
500 Other Charges 6,961 7,000 7,000 -
Total Special Education (Indirect) 412,316 471,650 478,000 6,350
72230 VOCATIONAL EDUCATION (INDIRECT)
100 Personal Services 91,639 95,200 98,000 2,800
200 Benefits 23,968 24,075 26,425 2,350
300 Contracted Services 2,033 8,000 7,000 (1,000)
400 Supplies and Materials - 2,000 1,500 (500)
500 Other Charges 957 4,000 20,000 16,000
700  Capital Outlay 350 4,000 1,000 (3,000)
Total Vocational Education (Indirect) 118,948 137,275 153,925 16,650
72250 EDUCATION TECHNOLOGY
100 Personal Services - - 350,000 350,000
200 Benefits - - 122,950 122,950
300 Contracted Services - - 60,000 60,000
Total Education Technology - - 532,950 532,950
72310 BOARD OF EDUCATION
100 Personal Services 74,810 71,750 80,000 8,250
200 Benefits 22,981 39,950 40,600 650
300 Contracted Services 337,848 287,500 287,500 -
400 Supplies and Materials 1,683 7,800 7,800 -
500 Other Charges 1,933,990 2,100,000 2,100,000 -
Total Board of Education 2,371,312 2,507,000 2,515,900 8,900
72320 OFFICE OF SUPERINTENDENT
100 Personal Services 216,775 230,743 228,300 (2,443)
200 Benefits 77,491 86,325 84,550 (1,775)
300 Contracted Services 122,807 154,700 154,700 -
400 Supplies and Materials 7,967 8,500 8,500 F
700 Capital Outlay - 1,500 1,500 -
Total Office of Superintendent 425,041 481,768 477,550 (4,218)
72410 OFFICE OF THE PRINCIPAL
100 Personal Services 4,876,405 5,285,000 5,690,000 405,000
200 Benefits 1,544,671 1,744,000 1,816,000 72,000
300 Contracted Services 151,060 195,000 5,000 (190,000)
400 Supplies and Materials 3,654 6,000 6,000 -
700 Capital Outlay 8,115 20,000 - (20,000)
Total Office of the Principal 6,583,905 7,250,000 7,517,000 267,000
72510 FISCAL SERVICES
200 Benefits 15,388 5,000 8,500 3,500
300 Contracted Services 2,464 2,750 2,750 -
500 Other Charges 738 40,000 40,000 -
Total Fiscal Services 18,592 47,750 51,250 3,500
72520 HUMAN SERVICES/PERSONNEL
100 Personal Services 145,588 150,000 153,250 3,250
200 Benefits 60,894 58,650 70,925 12,275
300 Contracted Services 16,543 36,850 36,850 -
400 Supplies and Materials 1,441 2,000 2,000 "
500 Other Charges - 150 150 -
700 Capital Outlay - 1,200 1,200 -
Total Human Services/Personnel 224,465 248,850 264,375 15,625
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* Sullivan County Departmentof Education General Purpose School Budget (141) Fiscal Year2026-2027

APPROVED REQUEST
Accour!t No. Description ACTUAL BUDGET FOR Increase |
Obj 2024-2025 2025-2026 2026-2027 _{Decrease
72610 OPERATION OF PLANT
100 Personal Services 2,481,871 2,770,000 2,600,000 (170,000)
200 Benefits 1,052,368 1,167,750 1,157,750 (10,000)
300 Contracted Services 1,013,357 645,000 781,000 136,000
400 Supplies and Materials 3,470,715 3,744,000 3,814,000 70,000
700 Capital Outlay 34,926 35,000 35,000 -
Total Operation of Plant 8,053,236 8,361,750 8,387,750 26,000
72620 MAINTENANCE OF PLANT
100 Personal Services 1,989,616 2,137,006 2,262,000 124,994
200 Benefits 729,366 760,250 849,250 89,000
300 Contracted Services 258,749 259,050 307,050 48,000
400 Supplies and Materials 505,398 618,500 622,000 3,500
500 Other Charges 1,643 4,000 4,000 -
700 Capital Outlay 180,700 271,000 264,000 (7,000)
Total Maintenance of Plant 3,665,474 4,049,806 4,308,300 258,494
72710  TRANSPORTATION
100 Personal Services 493,203 580,000 580,000 =
200 Benefits 41,185 71,150 71,050 (100)
300 Contracted Services 4,960,320 5,484,000 5,624,000 140,000
400 Supplies and Materials 98,631 183,000 183,000 -
700 Capital Outlay 351,295 713,000 618,000 (95,000)
Total Transportation 5,944,633 7,031,150 7,076,050 44,900
73300 COMMUNITY SERVICE
100 Personal Services 11,483 25,000 25,000 -
200 Benefits 1,569 5,785 5,785 -
Total Community Service 13,052 30,785 30,785 -
73400  EARLY CHILDHOOD EDUCATION
100 Personal Services 837,731 886,120 1,021,120 135,000
200 Benefits 223,398 248,000 366,550 117,550
300 Contracted Services 829 2,000 2,000 -
400 Supplies and Materials 30,891 20,000 20,000 -
500 Other Charges - 5,000 5,000 -
700 Capital Outlay 14,991 10,000 10,000 -
Total Early Childhood Education 1,107,840 1,172,120 1,424,670 252,550
76100 REGULAR CAPITAL QUTLAY
300 Contracted Services 37,973 - - -
700 Capital Outlay 2,739,662 1,450,000 1,693,400 243,400
Total Regular Capital Outlay 2,777,635 1,450,000 1,693,400 243,400
82230 DEBT SERVICE
600 Debt Service 440,592 220,275 264,048 43,773
Total Debt Service 440,592 220,275 264,048 43,773
99100 OPERATING TRANSFERS
500 Other Charges 379,325 379,325 379,325 -
Total Operating Transfers 379,325 379,325 379,325 -
TOTAL APPROPRIATIONS 94,278,525 100,965,228 103,316,312 2,351,084
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SULLIVAN COUNTY
S CHOOTLS

Fund 142
Federal Projects Fund
2026-2027 Budget
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Sullivan County Department of Education Federal Projects Budget (142) Fiscal Year 2026-2027

Account APPROVED PROPOSED INCREASE
Number Account Description BUDGET BUDGET OR
2025-2026 2026-2027 (DECREASE)

REVENUES

44170 MISCELLANEOUS REFUNDS $ =

44530 SALE OF EQUIPMENT S -

47131 VOCATIONAL PROGRAM IMPROVEMENT & 213,504.47 $  219,71807 S 6,213.60

47139 OTHER VOCATIONAL ) S -

47141 TITLE | (IASA) $ 3,032,834.07 $ 3,044,364.38 $ 11,530.31

47143 EDUCATION OF THE HANDICAPPED A $ 2,721,93400 $ 2,510,087.00 $  (211,847.00)

47145 PRE SCHOOL $  132,688.00 $  129,953.00 $ (2,735.00)

47149 EDUCATION FOR HOMELESS CHILDRE $ -

47189 TITLE Il $  451,872.70 S  377,607.82 $ (74,264.88)

47303 LEA REOPENING & PROG SUPPORTS

47307 ESSER 2.0

47309 LITERACY IMPLEMENT NETWORK

47401 ESSER 3.0

47403 ARP IDEA PRESCHOOL

47404 ARP HOMELESS

47590 OTHER FEDERAL THROUGH STATE < ~

49800 OPERATING TRANSFERS 5 -
TOTAL REVENUES $ 6,552,833.24 S 6,281,73027 $  (271,102.97)
EXPENDITURES

71100 REGULAR INSTRUCTION PROGRAM $ 2,116,654.86 $ 2,089,897.82 $ (26,757.04)

71200 SPECIAL EDUCATION PROGRAM $ 2,173,388.64 S 1,78878561 $  (384,603.03)

71300 VOCATIONAL EDUCATION PROGRAM 4§  127,554.47 $  143,500.00 $ 15,945.53

72120 HEALTH SERVICES

72130 -OTHER STUDENT SUPPORT $ 42295553 $ 52347263 $  100,517.10

72210 REGULAR INSTRUCTION PROGRAM $ 98619638 S 82960782 $  (156,588.56)

72220 SPECIAL EDUCATION PROGRAM S 644,715.62 $ 84733765 $ 202,622.03

72230 VOCATIONAL EDUCATION PROGRAM S 6,850.00 $ 671200 $ (138.00)

72250 EDUCATION TECHNOLOGY 5 - $ # $ =

72710 TRANSPORTATION S 7451774 $ 52,416.74 $ (22,101.00)

73100 FOOD SERVICE S - S - S -

76100 REGULAR CAPITAL OUTLAY

99100 OPERATING TRANFERS 5 - S - $ -
TOTAL EXPENDITURES $ 6,552,833.24 $ 6,281,730.27 S (271,102.97)
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SULLIVAN COUNTY
S CHOOTLS

Fund 143
School Nutrition Fund
2026-2027 Budget

23



Sullivan County Departmentof Education School Nutrition Fund (143) Fiscal Year2026-2027

Actual Approved Request
ACCOUNT ACCOUNT Revenues Budget For
NUMBER DESCRIPTION 2024-2025 2025-2026 2026-2027
43000 CHARGES FOR CURRENT SERVICES
43525 Ala Carte Sales 196,859 250,000 300,000
43570 Receipts from Individual Schools 1,073 2,000 3,000
43990  Other Charges for Services 395 2,000 2,000
Total Charges for Current Services 198,328 254,000 305,000
44000 OTHER LOCAL REVENUES
44110 Interest Income 3,438 0 4,000
44145 Sale of Recycled Materials - 1,000 1,000
44165 Commodity Rebates 57,301 30,000 30,000
Total Other Local Revenues 3,438 31,000 35,000
46000 STATE OF TENNESSEE
46520 School Food Service 38,907 50,000 50,000
Total State of Tennessee 38,907 50,000 50,000
47000 FEDERAL GOVERNMENT
47111 USDA School Lunch Program 3,151,695 3,200,000 3,300,000
47112 USDA Commodities 384,667 392,827 387,221
47113 Breakfast 1,000,443 875,000 950,000
47114 USDA - Other 41,969 75,000 75,000
47990 Other Direct Federal Revenues 102,739 120,000 120,000
Total Federal Government 4,681,514 4,662,827 4,832,221
TOTAL REVENUE 4,922,187 4,997,827 5,222,221
39000 FUND BALANCE 1,447,706 1,862,537
TOTAL SOURCES 6,445,533 7,084,758
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* Sullivan County Department of Education School Nutrition Fund (143) Fiscal Year 20262027

APPROVED REQUEST
Ac:oun_t No. Descrption ACTUAL BUDGET FOR Increase
_Obj 2024-2025 2025-2026 2026-2027 (Decrease)
73100 FOOD SERVICE

100 Personal Services 1,916,398 2,098,850 2,151,430 52,580
200 Benefits 532,804 648,500 646,500 (2,000)
300 Contracted Services 78,443 72,106 70,607 (1,499)
400 Supplies and Materials 3,431,351 3,561,577 4,171,721 610,144
500 Other Charges 7,803 8,000 8,000 3
700  Capital Outlay 93,451 56,500 36,500 (20,000)

Total Food Service 6,060,250 6,445,533 7,084,758 639,225
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SULLIVAN COUNTY
S CHOOTLS

Fund 145
Discovery Academy Fund
2026-2027 Budget
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Sullivan County Department of Education Discovery Academy Fund (145) Fiscal Year 2026-2027

APPROVED REQUEST I
Accnun't No. Dascription ACTUAL BUDGET FOR Increase
Obj 2024-2025 2025-2026 2026-2027 (Decrease
73400 EARLY CHILDHOOD EDUCATION
100 Personal Services 0 173,144 173,144 -
200 Benefits 0 59,856 59,856 -
400 Supplies and Materials 0 2,000 2,000 a
500 Other Charges 0 1,000 1,000 -
700 Capital Outlay 8,293 4,000 4,000 -
Total Early Childhood Education 8,293 240,000 240,000 ¥
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. Sullivan County Department of Education Discovery Academy Fund (145) Fiscal Year 2026-2027

Actual Approved Request
ACCOUNT ACCOUNT Revenues Budget For
NUMBER DESCRIPTION 2024-2025 2025-2026 2026-2027
43000 CHARGES FOR CURRENT SERVICES
43517 Tuition - Other 62,000 200,000 200,000
Total Charges for Current Services 62,000 200,000 200,000
46000 STATE OF TENNESSEE
46990 Other State Revenues 40,000 40,000
Total State of Tennessee - 40,000 40,000
TOTAL REVENUE 62,000 240,000 240,000
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Budget Summary (FY 2026-27)

1. TISA Revenue vs. Salary Mandates

e @ & o o

TISA Estimate (2025-26): $52,066,557.16
TISA Estimate (2026-27): $53,010,471.69
Net TISA Revenue Increase: +$943,914.53

Required Professional Salary Increase: $993,536.09
Net TISA Shortfall for Mandated Salary Increase: -$49,621.56

2. Projected Operational Increases & Revenue Losses

Category Description

Projected Cost / Revenue Impact

Health Insurance Increase $450,000.00
Loss of Local Revenue $280,000.00
Increase for Mowing Services $125,000.00
Support Staff 1.5% Increase $175,000.00
Benefits on Required Salary Increases $150,000.00
SRO Salaries (Over Grant @ 50%) $60,000.00
Support Staff Step Increases $50,000.00
Data & Accountability Specialist (12-months) $11,500.00
Full Time PreK Assistants $160,000.00
District Mental Health & School Counseling $9,500.00
Coordinator

Additional 4 APs $440,000.00
Additional SROs $236,000.00

Total Projected Budget Deficit / Increase

$2,147,000.00

3. Fund Balance Utilization

Fund Balance Required to Balance 2025-26 Budget: $9,705,673.00
Fund Balance Required to Balance 2026-27 Budget: $11,781,414.00
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141 Q 38000 - Unassigned Fund Balance

FY26 Beginning Balance

(Skyward)

Post Date

07/24/2025

08/27/2025

08/31/2025

09/16/2025

09/25/2025

11/21/2025

12/18/2025

Description

FY25 UNUSED ENCUMBRANCE CLOSURES
FY25 ISM UNUSED ENCUMBRANCE
CLOSURES

MB SETTLEMENT PAYABLE CLOSURE
FY25 CAREER LADDER RESERVES
ADJUSTING ENTRY

FY25 UNUSED ENCUMBRANCE CLOSURES
FY25 UNUSED ENCUMBRANCE CLOSURES
FY25 UNUSED ENCUMBRANGE CLOSURES
FY26 REVENUES (as of 4/30/26)

FY26 EXPENDITURES (as of 4/30/26)

FY26 ENCUMBRANCES (as of 4/30/26)

FY26 EXP TO BE APPLIED TO CAPITAL
OUTLAY (as of 5/12/26)

MAY-JUNE ESTIMATED REVS

MAY-JUNE ESTIMATED EXPENDITURES

FY26 ENDING BALANCE (ESTIMATE ONLY)

Debit Amount

76,460,647.91

1,147,572.31

21,500,000.00

99,108,220.22

Credit Amount

(766.20)

(2,818.42)

(57,917.00)

(1,140.10)

(3,340.39)

(1,949.00)

(71.08)

(81,290,546.69)

(665,819.94)

(10,500,000.00)

(92,524,368.82)

(27,525,329.38)

(27,526,095.58)

(27,528,914.00)

(27,586,831.00)

(27,5687,971.10)

(27,691,311.49)

(27,593,260.49)

(27,593,331.57)

(108,883,878.26)

(32,423,230.35)

(31,275,658.04)

(31,941,477.98)

(42,441,477.98)

(20,941,477.98)

(20,941,477.98)

(20,941,477.98)
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FY26 ORIGINAL BUDGET FUND BALANCE APPROPRIATIONS
FUND BALANCE BUDGETED

TEXTBOOK RESERVE BUDGETED

FY26 EMERGENCY ALERT SYSTEM

9,705,673.00
140,000.00 *No Reserve Setup

146,238.74

9,991,911.74

FY26 BEGINNING FUND BALANCE

FY26 FUND BALANCE APPROPRIATIONS

(27,525,329.38)

9,991,811.74

REMAINING FUND BALANCE

(17,633,417.64)
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 4
Resolution No. 2026-07-02

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES
WHEREAS, Sullivan County acquired real property through a delinquent property tax proceeding; and
WHEREAS, the current amount owed against the properties is $ 762.45 for the parcel; and

WHEREAS, a bid in the amount of $200.00 has been received from Tom Agnew dba Nodaway River
Land and Cattle on the parcel; and

WHEREAS, in accordance with T.C.A. §67-5-2507 a legal notice has been published in a newspaper of
general circulation in Sullivan County advising the public of such bid and potential sale of land; and

WHEREAS, during the ten-day period after publication, the Office of the County Mayor received no
raised bids on such property; and

WHEREAS, the Sullivan County Delinquent Tax Committee has reviewed the delinquency period,
location, condition, and value of the property and took into consideration the bid placed upon the
property; and the Committee has recommended that the County accept the bid;

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan County,
Tennessee, assembled in Regular Session hereby approves the sale of property in the 7th Civil District
identified as S. of Cochise Trail Tax Map 049P/D/009.00; to Tom Agnew dba Nodaday River Land and
Cattle for $200.00 for the parcel in accordance with T.C.A. §67-5-2507.

BE IT FURTHER RESOLVED that a provision of the sale be that the buyer agrees to bring the property
into compliance with the Sullivan County Property Maintenance Code within one year of receiving the

deed for this property.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following
method:
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Teresa Jacobs, County Clerk

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
of , 20 at or about the following time

following method:

by the

day

Mayor, Sullivan County

Sponsor: Commissioner Joyce Crosswhite
Cosponsors: Commissioner Darlene Calton
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 5
Resolution No. 2026-07-03

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES
WHEREAS, Sullivan County acquired real property through a delinquent property tax proceeding; and
WHEREAS, the current amount owed against the properties is $3,749.40 for the parcel; and

WHEREAS, a bid in the amount of $200.00 has been received from Tom Agnew dba Nodaway River
Land and Cattle on the parcel; and

WHEREAS, in accordance with T.C.A. §67-5-2507 a legal notice has been published in a newspaper of
general circulation in Sullivan County advising the public of such bid and potential sale of land; and

WHEREAS, during the ten-day period after publication, the Office of the County Mayor received no
raised bids on such property; and

WHEREAS, the Sullivan County Delinquent Tax Committee has reviewed the delinquency period,
location, condition, and value of the property and took into consideration the bid placed upon the
property; and the Committee has recommended that the County accept the bid;

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan County,
Tennessee, assembled in Regular Session hereby approves the sale of property in the 17th Civil District
identified as Hidden Valley Road Tax Map 037E/F/012.00; to Tom Agnew dba Nodaday River Land and
Cattle for $200.00 for the parcel in accordance with T.C.A. §67-5-2507.

BE IT FURTHER RESOLVED that a provision of the sale be that the buyer agrees to bring the property
into compliance with the Sullivan County Property Maintenance Code within one year of receiving the

deed for this property.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following
method:
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Teresa Jacobs, County Clerk

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
of , 20 at or about the following time

following method:

by the

day

Mayor, Sullivan County

Sponsor: Commissioner Zane Vanover
Cosponsors: Commissioner Joyce Crosswhite
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 6
Resolution No. 2026-07-04

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO SELL COUNTY OWNED DELINQUENT TAX PROPERTIES
WHEREAS, Sullivan County acquired real property through a delinquent property tax proceeding; and
WHEREAS, the current amount owed against the properties is $10,987.35 for the parcel; and

WHEREAS, a bid in the amount of $200.00 has been received from Tom Agnew dba Nodaway River
Land and Cattle on the parcel; and

WHEREAS, in accordance with T.C.A. §67-5-2507 a legal notice has been published in a newspaper of
general circulation in Sullivan County advising the public of such bid and potential sale of land; and

WHEREAS, during the ten-day period after publication, the Office of the County Mayor received no
raised bids on such property; and

WHEREAS, the Sullivan County Delinquent Tax Committee has reviewed the delinquency period,
location, condition, and value of the property and took into consideration the bid placed upon the
property; and the Committee has recommended that the County accept the bid;

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan County,
Tennessee, assembled in Regular Session hereby approves the sale of property in the 13th Civil District
identified as S.W. of Laurelwood Drive Tax Map 075K/C/007.00; to Tom Agnew dba Nodaday River
Land and Cattle for $200.00 for the parcel in accordance with T.C.A. §67-5-2507.

BE IT FURTHER RESOLVED that a provision of the sale be that the buyer agrees to bring the property
into compliance with the Sullivan County Property Maintenance Code within one year of receiving the

deed for this property.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.

Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following
method:
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Teresa Jacobs, County Clerk

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
of , 20 at or about the following time

following method:

by the

day

Mayor, Sullivan County

Sponsor: Commissioner John Gardner
Cosponsors: Commissioner Joyce Crosswhite
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 7
Resolution No. 2026-07-05

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO AMEND THE GENERAL PURPOSE SCHOOL FUND BUDGET BY
APPROPRIATING ROLLOVER AND NEW GRANT FUNDS FOR THE GEAR UP GRANT
FROM EAST TENNESSEE STATE UNIVERSITY (ETSU)

WHEREAS, Sullivan County Schools has been awarded continuing participation in the GEAR UP Grant
program through East Tennessee State University (ETSU) to support student readiness and success; and

WHEREAS, the GEAR UP Grant program has unspent rollover funds from the 2025-2026 fiscal year in
the amount of $128,414.26 that need to be recognized and re-allocated into the current budget; and

WHEREAS, ETSU has also allocated new grant funds for the 2026-2027 fiscal year in the amount of
$130,638.00 to continue funding the program's operations, staffing, and student resources; and

WHEREAS, the total combined amount to be appropriated into the General Purpose School Fund budget
for the GEAR UP Grant program equals $259,052.26; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Sullivan County,
Tennessee, assembled in regular session, that the General Purpose School Fund budget be amended to
reflect the receipt and appropriation of the GEAR UP Grant funds as follows:

Account —
Account Description Amount

Number

46790-725 Other Vocational $128,414.26

46790-728 Other Vocational $130,638.00
71300-429-725 | Instructional Supplies & Mtls $21,909.26
71300-449-725 | Textbooks $10,000.00
71300-471-725 | Software & Online Curriculum $15,000.00
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71300-499-725

Other Supplies & Materials

$5,000.00

71300-730-725 | Instructional Equipment $15,000.00
72130-189-725 | Salaries & Wages $10,287.00
72130-201-725 | Social Security $638.00
72130-204-725 | Retirement $925.84
72130-212-725 | Medicare $149.16
72130-315-725 | Transportation-Contracted Svs $19,505.00
72130-524-725 | Inservice & Professional Dev $15,000.00
72230-355-725 | Travel $15,000.00
71300-429-728 | Instructional Supplies & Mtls $23,638.00
71300-449-728 | Textbooks $10,000.00
71300-471-728 | Software & Online Curriculum $15,000.00
71300-499-728 | Other Supplies & Materials $5,000.00
71300-730-728 | Instructional Equipment $15,000.00
72130-189-728 | Salaries & Wages $10,287.00
72130-201-728 | Social Security $638.00
72130-204-728 | Retirement $925.84
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72130-212-728 | Medicare $149.16

72130-315-728 | Transportation-Contracted Svs $20,000.00

72130-524-728 | Inservice & Professional Dev $15,000.00

72230-355-728 | Travel $15,000.00

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.
Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following
method:

Teresa Jacobs, County Clerk

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:
Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Zane Vanover
Cosponsors: Commissioner Joyce Crosswhite
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 8
Resolution No. 2026-07-06

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO APPROPRIATE UP TO $100,000 OF SULLIVAN COUNTY
OCCUPANCY TAX REVENUES TO FUND NECESSARY REPAIRS TO VITAL, COUNTY-
OWNED HISTORIC STRUCTURES AND SITES IN HISTORIC BLOUNTVILLE

WHEREAS professional assessment of key structures significant to the history of Sulivan
County and located withing historic Blountville have revealed immediate needed repairs to
secure said historic structures for continued points of interest for visitors; and

WHEREAS the county has obtained estimates for the cost of the needed work; and

WHEREAS the needed work is an eligible use of revenue derived from the county’s occupancy
tax.

NOW, THEREFORE BE IT RESOLVED, the Board of Commissioners of Sullivan County,
meeting in Regular Session, approves appropriation of up to $100,000 for the repair work
listed below, said funds to come from revenue generated by the county’s occupancy tax.
Account codes to be assigned by the Finance Department.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.
Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:
Teresa Jacobs, County Clerk
Delivered to the Sullivan County Mayor or his secretary this the day of
, 20 at or about the following time by the following
method:

Teresa Jacobs, County Clerk
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Item 8
Resolution No. 2026-07-06

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:
Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the day
of , 20 at or about the following time by the
following method:

Mayor, Sullivan County

Sponsor: Commissioner Joyce Crosswhite

Cosponsors: Commissioner Dwight King; Commissioner David Akard; Commissioner Mark Ireson;
Commissioner Darlene Calton; Commissioner John Gardner; Commissioner Sam Jones; Commissioner
Zane Vanvoer

ACTIONS:
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Smoke house
1. Finish chinking
2. Inspect/correct issues w roof
Anderson townhouse
1. Move one live streaming camera from front room to dining room
2. Connect all camera’s to the county internet one to go active — paid by SCHPA

3. Inspect A/C system ducting — need additional A/C
4. Bathr de
5 Remo aneling in dining room/add sheetrock

7. Correct issues with gutters/downspouts/drain to road
8. Rekey front door (w 3 keys)
Springhouse
1. Shore up springhouse — prep for Blacksmith shop (set doors)
2. Replace metal roof on spring house
3. Build/replace doors, add locks, etc
4. Level out ‘ground’ under shed on spring house/add dirt
Granny Cabin
Remove groundhogs
Repair foundation — (groundhog damage)
Repair hearth, line chiminey, open chimney cap(allow open hearth cooking)
Repair/reset purlin logs (flooring
Tie in logs to fireplace on right side of chimney (wall beginning to separate)
Repair chinking/daubing
Check/repair roof
8. Secure wood trim around structure
Iron Works Cabin
1. Replace lower level logs — appears to be termite damage —
Install new window, frame (window frame w glass on-site)
Inspect/repair all logs on "back side’
Repair chinking/daubing as needed
Cap chimney
6. Add shed roof between IWC and Tavern Kitchen
Law Office/school house
1 replace or repair floor, floor joist/stringers (not on tour due to joist issues)(safety)
2 scrape/paint building
Outside water
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1. Replace/repair siding on side of building adjacent to 3389 Hwy 126

2. Purchasefinstall external light on Rutlidge House (safety)

3. Repair patio — water damage to Inn and Rutlidge House (brick)

4. Insulate pipes to allow use of water in kitchen during winter

6. Sand and finish floor - first floor

7. Check/repair/replace gutters

8. inspect/replace handrail and ballisters on steps between RH and Inn (safety)

1. Replace/repair/paint porch decking on left side (court house) of dining room
2. Repair patio — water damage to Inn and Rutlidge House

3. Cover openings of all chimneys — water issues (clean out chimney)
4. Insulate pipes to allow use of water in bathroom

5. Repair/replace/ glaze all windows (following NPS guidelines)

6. Paint doors - outside

7. Repair/paint siding outside

8. Check/repair flashing on chimney - Tavern

10. Paint walls/Polly Smith room on second floor of Inn - water damage
11. Paint tavern

11. Repair floor - front of back stairway (safety)

12. Repair/replace gutters as needed
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S 2,500
S 250
S 300
S 250
S 400
Grant
S 200
S——66,060
S 1,000
S 450
$ 1,000
S 3,000
S 2,000
S 400
S 500
S 3,000
$ 4,000
S 1,000
$ 2,000
S 1,000
S 250
S 400
S 6,000
S 400
S 1,000
S 400
S 500
$ 2,500
S 3,500
S 1,000
S 100
S 100
S 1,000
S 2,000
S 500
$——46060
S 1,000
S 5,000
S 1,000
S 400
S 500
S 3,000
S 500
S 15,000
S 250
S 2,000
S 500
S 1,000
S 500
S 1,200
S 5,000
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13. Inspect/repair underpinning/wall of porch off of dining room (safety)
14. Inspect/repair floor in Tavern Room - major safeety issue possible floor joist issue
15. Inspect underpinning behind bulkhead under door to Gathering Room/main steps
15. Clean out fireplace(s), remove "stuff’, seal with insulation etc
Tavern Kitchen
1. purchase and Install chimney hood
2. repair ‘cracks’ in brick/inside walls
General work - all buildings/grounds
1. Paint where needed
2. Inspect ALL wooden shake roofs - repair as needed
3. Level up all brick on various walkways and patio's (safety)
4. Repair and Reglaze all windows (excluding Inn)
5. Level out grounds - adding dirt, seeding, etc (safety)
Livery Brick Structure (not a slave house)
1.chimney cap
2. replace interpretive sign with accurate historical use
Snow House
1. add screen/grates to all of the crawlspace openings to keep critters out
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3,000
4,000
1,000
1,000

3,500
2,000

3,000
2,000
1,000
1,500
4,000

2. refurbish historic front door - sand, glue, stain, poly, add brass kickplates to both sides, fix door handle - insalled upside down

3. replace roof with metal roof to match Old Sheriff's Home
4. cap chimneys to keep critters and rain out

5. scrap brick on front porch - do not paint - leave to match Tourism brick fagade - keep original looking

6. replace shingle roof with metal roof
Old Sheriff's Home - Heritage Information Center
1. fix gutters for leaking

2. add outdoor frostproof spigot for taking care of landscaping - can be used for Veterans Memorial as well

Courthouse

3. clean out gutters/roof - looks like small tree is growing out of metal roof above front columns

4. fix loose brick sidewalk as needed
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SULLIVAN COUNTY
Board of County Commissioners
246th Annual Session
Item 9
Resolution No. 2026-07-07

To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County
Commissioners meeting in Regular Session this 16th day of July 2026.

RESOLUTION TO MAKE A ONE-TIME CONTRIBUTION OF $50,000 TO SECOND
HARVEST FOOD BANK OF NORTHEAST TENNESSEE TO HELP FUND THE AGENCY’S
FOOD BACKPACK PROGRAM FOR THE 2026-2027 SCHOOL YEAR TO PROVIDE
NUTRITIOUS MEALS TO SULLIVAN COUNTY STUDENTS IN NEED OF FOOD AT HOME

WHEREAS in Sullivan County, more than 26,000 County residents, including 6,400 children,
experience food insecurity each year; and

WHEREAS that means that 1 in 5 children in Sullivan County are food insecure; and

WHEREAS through the Food For Kids Backpack Program, Second Harvest Food Bank works with
Bristol City Schools, Kingsport City Schools, and Sullivan County Schools to ensure that children in their
respective systems, who are identified as chronically hungry, have access to nutritious food outside of
school hours; and

WHEREAS during the 2025-2026 school year, 1,395 Sullivan County children were served by Second
Harvest Food Bank; and

WHEREAS it takes more than $150,000 total to pay to serve the children covered by the Food For Kids
program in Sullivan County; and

WHEREAS a $50,000 investment, as proposed, will provide a bag of food every two weeks to 454
Sullivan County children during the 2026-2027 school year.

NOW, THEREFORE BE IT RESOLVED the Board of Commissioners of Sullivan County, meeting in
Regular Session, approves a one-time contribution of $50,000 to Second Harvest Food Bank for the
agency’s Food For Kids Backpack Program during the 2026-2027 school year by appropriation of that
amount to the agency from the county’s general fund fund balance.

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and the
same rescinded insofar as such conflict exists.

Duly passed and approved this day of 2026.
Reviewed by Chairman:

John T. Gardner, Chairman, Sullivan County Commission

ATTEST:

Teresa Jacobs, County Clerk

45



Delivered to the Sullivan County Mayor or his secretary this the
, 20 at or about the following time

method:

Teresa Jacobs, County Clerk

ACTION BY MAYOR

Reviewed and ACCEPTED by Mayor, Sullivan County:

Mayor, Sullivan County

Reviewed and VETOED by Mayor, Sullivan County:

Mayor, Sullivan County

Delivered to the Chairman of the Sullivan County Commission or his designee this the
of , 20 at or about the following time

following method:

day of

by the following

day

by the

Mayor, Sullivan County
Sponsor: Commissioner Cheryl Harvey
Cosponsors: Commissioner Gary Stidham

ACTIONS:
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