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SULLIVAN COUNTY 
Board of County Commissioners 

Order of Business 
March 13, 2025 

6:00 p.m. 

 REZONING HEARING 
 

 Call to Order 

 Chairman John Gardner presiding 

 Invocation. 

 Pledge to the American Flag. 

 Roll Call by Teresa Jacobs, Sullivan County Clerk 

 Public Hearing and Commission Vote for Rezoning Requests and/or Zoning Text 

Amendments. 

 
Item 1  Resolution No. 2025-03-01 

Sponsors:  Calton/Hayes 
RESOLUTION To Consider Amendment(s) To the Sullivan County Zoning Plan: 

 Zoning Map or The Zoning Resolution. 
 
THERE ARE NO REZONING REQUESTS OR TEXT AMENDMENTS 

THIS MONTH, PER PLANNING & CODES DEPARTMENT 
 

 Adjournment of Rezoning Hearing 
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Sullivan County 
Board of County Commissioners 

245th Annual Session 
 

Item 1 
Resolution No. 2025-03-01 

 
To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County 
Commissioners meeting in Regular Session this 13th day of February 2025. 
 
RESOLUTION TO CONSIDER AMENDMENT(S) TO THE SULLIVAN COUNTY 
ZONING PLAN: ZONING MAP OR THE ZONING RESOLUTION 
 
WHEREAS, the rezoning petition(s) have been duly initiated; have been before the appropriate 
Regional Planning Commission (recommendations enclosed); and shall receive a public hearing as 
required prior to final action from the County Commission; and 
 
WHEREAS, such rezoning petition(s) and/or the proposed text amendment(s) will require an 
amendment to the SULLIVAN COUNTY ZONING PLAN – Zoning Map or Zoning Resolution. 
 
NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of 
Sullivan County, Tennessee, assembled in Regular Session hereby consider rezoning 
petition(s) and/or the Zoning Resolution Text Amendment(s), conduct the appropriate public 
hearing as required by law, and vote upon the proposed amendment(s) individually, by roll 
call vote, and that the vote be valid and binding, and that any necessary amendments to the 
official zoning map or resolution code book be made by the Planning & Codes Department. 
 
All resolutions in conflict herewith be and the same rescinded insofar as such conflict exists. 
 
Duly passed and approved this 13th day of February 2025.   
  
Reviewed by Chairman:  _________________________________ 
       John T. Gardner, Chairman, Sullivan County Commission 
 
ATTEST:  ____________________________________ 
       Teresa Jacobs, County Clerk, Sullivan County 
 
 
Delivered to the Sullivan County Mayor or his secretary this the __________ day of 
______________________, 20____ at or about the following time _____________ by the following 
method:   _____________________________________________________________. 
 
____________________________________ 
 County Clerk, Sullivan County 
 

CONTINUED 
  



  
 

3 
 

Item 1 
Resolution No. 2025-03-01 

ACTION BY MAYOR 
 
Reviewed and ACCEPTED by Mayor, Sullivan County:  ________________________________ 
               Mayor, Sullivan County 
 
Reviewed and VETOED by Mayor, Sullivan County:      ________________________________ 
              Mayor, Sullivan County 
 
 
Delivered to the Chairman of the Sullivan County Commission or his designee this the __________ 
day of _______________________, 20_____ at or about the following time ______________ by the 
following method:  
_____________________________________________________________________________. 

 
      

________________________________ 
                Mayor, Sullivan County 
 
Introduced by: Commissioner Darlene Calton  
Seconded by: Commissioner David Hayes 
 

2025-02-01 ACTIONS: Introduced at rezoning requests public hearing meeting, February 13, 2025 
for vote. – JHO III  02/13/24 Approved 22 Yes, 2 Absent 
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COUNTY COMMISSION WORK SESSION 
March 13, 2025 

 

 Presentations & Guest Speakers 

 Public Comment Agenda Items 

 Public Comment: Non-Agenda Items 

 Review of Old Business and Draft Resolutions 

 Announcements 

 Conclusion of Work Session 
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OLD BUSINESS 
Item 1  Resolution No. 2025-02-13 
 Sponsors: Havey/Slagle 
RESOLUTION TO ESTABLISH THE SULLIVAN COUNTY COMMISSION PARK 
PERFORMANCE REVIEW & BEST PRACTICES PLAN. 
 
Item 2  Resolution No. 2025-02-14 
 Sponsors: Harvey/Stidham 
RESOLUTION TO ESTABLISH APPROPRIATION PLAN WITHIN THE SULLIVAN 
COUNTY BUDGET TO PROVIDE UP TO $200,000 PER YEAR FOR FUNDING 
ASSISTANCE, AT THE DISCRETION OF THE SULLIVAN COUNTY COMMISSION ON 
A CASE-BY-CASE BASIS, TO ORGANIZATIONS IN THE COUNTY WHICH DIRECTLY 
HELP SULLIVAN COUNTY RESIDENTS THROUGH COMMUNITY SERVICE 
PROGRAMS. 
 
 
NEW BUSINESS 
 
Item 3  Resolution No. 2025-03-02 

Sponsors: Stidham/Cole 
RESOLUTION TO AMEEND THE 2024-2025 CIRCUIT COURT CLERK’S BUDGET TO 
APPROVE THE REPLACEMENT OF THE SOUND SYSTEM IN THE CHILD SUPPORT 
COURTROOM IN THE BLOUNTVILLE JUSTICE CENTER AND THE CHANCERY/LAW 
COURTROOM IN THE BRISTOL JUSTICE CENTER. 

 
Item 4  Resolution No. 2025-03-03 
 Sponsors: Crosswhite/Calton 
RESOLUTION TO APPROVE ALLOCATION OF UP TO $485,533.39 FROM THE 
OPIOID ABATEMENT TRUST FUND TO TWO NON-PROFIT ORGANIZATIONS 
HELPING INDIVIDUALS ACHIEVE AND SUSTAIN RECOVERY. 
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Sullivan County 
Board of County Commissioners 

245th Annual Session 
Item 01 

Resolution No. 2025-02-13 
 
To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of March 2025. 
 
RESOLUTION TO ESTABLISH THE SULLIVAN COUNTY COMMISSION PARK 
PERFORMANCE REVIEW & BEST PRACTICES PLAN. 
 
WHEREAS the county’s operation of Observation Knob Park has proven over its history to incur 
cyclical periods of growth and/or stagnation and/or distress; and 
 
WHEREAS changes made to the park’s management and operations policy in recent years have to 
date has brough positive changes to both the revenues and use of the park by county residents; and 
 
WHEREAS the county is entering a new contract with the Tennessee Valley Authority for use of 
the land the park occupies for another 30 years beginning in this year of 2025; and 
 
WHEREAS the current 2022-2026 Board of Sullivan County Commissioners wishes to put in place 
a process to ensure future commissions remain up to date on park operations, including timely 
reviews of costs and revenues associated with the park’s operation with a goal of preventing or 
correcting situations prior to any resulting downturns in revenue in order to limit or eliminate added 
burden to the county taxpayers. 
 
NOW, THEREFORE BE IT RESOLVED THE BOARD OF COMMISSIONERS OF SULLIVAN 
COUNTY, MEETING IN REGULAR SESSION FEBRUARY 20TH 2025 INSTITUTES THE 
SULLIVAN COUNTY COMMISSION PARK PERFORMANCE REVIEW & BEST PRACTICE 
PLAN, WHICH SHALL REQUIRE A COMPREHENSIVE REVIEW OF THE COST AND 
BENEFITS OF CONTINUED COUNTY-OPERATION OF OBSERVATION KNOB PARK, 
SUCH REVIEWS OCCURRING NO LESS THAN ONCE EVERY THREE SEASONS OF PARK 
OPERATION, THUS ASSURING EACH SUBSEQUENT  FOUR-YEAR-TERM BOARD OF 
COMMISSIONERS OF SULLIVAN COUNTY CONSIDER AT LEAST ONCE DURING ITS 
TENURE PERFORMANCE OF THE PARK. 

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 

Duly adopted 20th day of March 2025. 

Reviewed by Chairman:  _________________________________ 
    John T. Gardner, Chairman, Sullivan County Commission 
 

ATTEST:  ____________________________________ 
      Teresa Jacobs, County Clerk 
 
 

CONTINUED 
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Item 01 
Resolution No. 2025-02-13 

 
Delivered to the Sullivan County Mayor or his secretary this the __________ day of 
______________________, 20____ at or about the following time _____________ by the following 
method:   _____________________________________________________________. 
  
____________________________________ 

Teresa Jacobs, County Clerk 
 
 

 
ACTION BY MAYOR 

 
Reviewed and ACCEPTED by Mayor, Sullivan County:  ________________________________ 

        Mayor, Sullivan County 
 
Reviewed and VETOED by Mayor, Sullivan County:      ________________________________ 

       Mayor, Sullivan County 
 
 
Delivered to the Chairman of the Sullivan County Commission or his designee this the __________ 
day of _______________________, 20_____ at or about the following time ______________ by the 
following method:  
_____________________________________________________________________________. 

 
      

________________________________ 
                Mayor, Sullivan County 
 
 
Sponsor: Commissioner Cheryl Harvey 
Cosponsors: Commissioner Matt Slagle; Commissioner Jessica Means 
Actions:  02/13/25 To be heard on 02/20/25 at regular session. First reading 2/20/25. 
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Sullivan County 
Board of County Commissioners 

245th Annual Session 
Item 02 

Resolution, No. 2025-02-14 
 
To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of March 2025. 
 
RESOLUTION TO ESTABLISH APPROPRIATION PLAN WITHIN THE SULLIVAN 
COUNTY BUDGET TO PROVIDE UP TO $200,000 PER YEAR FOR FUNDING 
ASSISTANCE, AT THE DISCRETION OF THE SULLIVAN COUNTY COMMISSION ON 
A CASE-BY-CASE BASIS, TO ORGANIZATIONS IN THE COUNTY WHICH DIRECTLY 
HELP SULLIVAN COUNTY RESIDENTS THROUGH COMMUNITY SERVICE 
PROGRAMS. 
 
WHEREAS historically, the Sullivan County Commission has included funding for nonprofit 
organizations in the county’s annual fiscal year budget; and 
 
WHEREAS the total amount of dollars spent to assist nonprofit organizations, as well as the 
number of organizations seeking and receiving county funding has grown; and 
 
WHEREAS during the 2024-2025 FY Budget Development Process the Commission’s 
Administrative Committee voted to reduce funding to all such organizations by half (50%) 
compared to the 2023-2024 FY Budget; and 
 
WHEREAS development of the 2025-2026 FY Budget is in its early stages and there is discussion 
of zeroing out all county funding to nonprofit organizations; and 
 
WHEREAS instead, a change in process would better benefit the county, the nonprofits in question 
and county residents, and promote (rather than destroy) the goodwill brought upon Sullivan County 
for continued partnership with those working in community service to help others; and 
 
WHEREAS county funding not only directly helps nonprofit organizations, but also helps, perhaps 
more so, indirectly, as “seed money” by providing proof to other potential donors that the 
organizations have the support and confidence of Sullivan County. 
 
NOW, THEREFORE, BE IT RESOLVED the Sullivan County Commission approves: 
establishment of a Community Assistance Appropriation Plan; allocation of $200,000 within the 
General Fund for use in fulfilling the Plan’s mission for the 2025-2026 fiscal year; and  
 
FURTHER BE IT RESOLVED disbursement from the new account will be considered on a case-
by-case basis by the Sullivan County Commission or its designee (including an existing or created 
committee of the Commission) and consideration of requests for funding will take place only after 
the completion and approval of the 2025-2026 fiscal year, and/or after FY26 begins July 1, 2025, 
whichever last occurs. 

Duly adopted 20th day of March 2025. 

CONTINUED 
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Item 02 

Resolution No. 2025-02-14 
 
Reviewed by Chairman:  _________________________________ 

    John T. Gardner, Chairman, Sullivan County Commission 
 

ATTEST:  ____________________________________ 
      Teresa Jacobs, County Clerk 
 

 
Delivered to the Sullivan County Mayor or his secretary this the __________ day of 
______________________, 20____ at or about the following time _____________ by the following 
method:   _____________________________________________________________. 
  
____________________________________ 

Teresa Jacobs, County Clerk 
 
 

ACTION BY MAYOR 
 
Reviewed and ACCEPTED by Mayor, Sullivan County:  ________________________________ 

        Mayor, Sullivan County 
 
Reviewed and VETOED by Mayor, Sullivan County:      ________________________________ 

       Mayor, Sullivan County 
 
 
Delivered to the Chairman of the Sullivan County Commission or his designee this the __________ 
day of _______________________, 20_____ at or about the following time ______________ by the 
following method:  
_____________________________________________________________________________. 

 
      

________________________________ 
                Mayor, Sullivan County 
 
 
Sponsor: Commissioner Cheryl Harvey 
Cosponsors: Commissioner Gary Stidham, Commissioner Darlene Calton, Commissioner Joyce 
Crosswhite 

Actions:  02/13/25 To be heard on 02/20/25 at regular session. First reading 02/20/25.  
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Sullivan County 
Board of County Commissioners 

245th Annual Session 
Item 03 

Resolution No. 2025-03-02 
 
To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of March 2025. 
 
RESOLUTION TO AMEEND THE 2024-2025 CIRCUIT COURT CLERK’S BUDGET TO 
APPROVE THE REPLACEMENT OF THE SOUND SYSTEM IN THE CHILD SUPPORT 
COURTROOM IN THE BLOUNTVILLE JUSTICE CENTER AND THE CHANCERY/LAW 
COURTROOM IN THE BRISTOL JUSTICE CENTER. 

WHEREAS, due to the aging of the sound equipment used in the courtrooms in the Bristol and 
Blountville Justice Center’s, two courtrooms have stopped working making routine communication 
difficult due to not being able to clearly hear the judge or parties addressing the judge; and  

WHEREAS, due to the age of the equipment being in excess of 30 years old repairs are not an option 
to make the equipment usable, it is need of replacement; and 

NOW THEREFORE BE IT RESOLVED that the Board of County Commissioners of Sullivan 
County, Tennessee, assembled in Regular Session on March 20, 2025, approves the cost of 
$56,342.48 to replace the existing equipment and to amend the current fiscal year budget to cover the 
cost of the equipment. 

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be and 
the same rescinded insofar as such conflict exists. 

WAIVER OF RULES REQUESTED 

Approved this 20th day of March 2025. 
 
Reviewed by Chairman:  _________________________________ 

    John T. Gardner, Chairman, Sullivan County Commission 
 

ATTEST:  ____________________________________ 
      Teresa Jacobs, County Clerk 

 
Delivered to the Sullivan County Mayor or his secretary this the __________ day of 
______________________, 20____ at or about the following time _____________ by the following 
method:   _____________________________________________________________. 
  
____________________________________ 

Teresa Jacobs, County Clerk 
 

 

CONTINUED 
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Item 03 
Resolution No. 2025-03-02 

 
ACTION BY MAYOR 

 
Reviewed and ACCEPTED by Mayor, Sullivan County:  ________________________________ 

        Mayor, Sullivan County 
 
Reviewed and VETOED by Mayor, Sullivan County:      ________________________________ 

       Mayor, Sullivan County 
 
 
Delivered to the Chairman of the Sullivan County Commission or his designee this the __________ 
day of _______________________, 20_____ at or about the following time ______________ by the 
following method:  
_____________________________________________________________________________. 

 
      

________________________________ 
                Mayor, Sullivan County 
 
 
 
Sponsored By: Commissioner Gary Stidham 
Prime Co-Sponsor(s): Commissioner Michael Cole 
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Sullivan County 
Board of County Commissioners 

245th Annual Session 
Item 04 

Resolution No. 2025-03-03 
 
To the Honorable Richard S. Venable, Sullivan County Mayor, and the Board of Sullivan County 
Commissioners meeting in Regular Session this 20th day of March 2025.  
 
RESOLUTION TO APPROVE ALLOCATION OF UP TO $485,533.39 FROM THE 
OPIOID ABATEMENT TRUST FUND TO TWO NON-PROFIT ORGANIZATIONS 
HELPING INDIVIDUALS ACHIEVE AND SUSTAIN RECOVERY. 

WHEREAS, Sullivan County received a total of $727,707.28 on April 22, 2024, from the 
Abatement Trust Fund (and $735,949.15 on February 28, 2023); and 

WHEREAS, the county shall obligate all funds for specific purpose within a two-year timeframe 
from date of receipt of such funds; and 

WHEREAS, the trust fund has a current balance of $429,370 and the State of Tennessee projects a 
first quarter 2025 payment to Sullivan County in the amount of $503,000; and 

WHEREAS, Sullivan County’s Opioid Advisory Committee recommends allocating the following 
amounts from the Abatement Trust Fund, some allocations noted with * to be contingent on receipt 
of the 1st quarter revenue from the state. 

NOW, THEREFORE, BE IT RESOLVED the Sullivan County Commission meeting in Regular 
Session this 20th day of March 2025 approves allocation of: $125,000 to Families First;  
$188,523.50 to the Sullivan County Sheriff’s Office; $194,780* to Recover Resources (payment 
contingent on 2025 1st Quarter Receipts to the Abatement Trust Fund); $177,213.20* to Bridge to 
Shore (payment contingent on 2025 1st Quarter Receipts to the Abatement Trust Fund); and 
$100,000 to the Children’s Advocacy Center of Sullivan County (contingent on review of eligibility 
requirements governing use of opioid abatement funds). Account codes to be assigned by the 
Sullivan County Finance Department. 

This resolution shall take effect from and after its passage. All resolutions in conflict herewith be 
and the same rescinded insofar as such conflict exists. 

Duly adopted 20th day of February 2025. 

Reviewed by Chairman:  _________________________________ 
    John T. Gardner, Chairman, Sullivan County Commission 
 

ATTEST:  ____________________________________ 
      Teresa Jacobs, County Clerk 
 
 

CONTINUED 
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Delivered to the Sullivan County Mayor or his secretary this the __________ day of 
______________________, 20____ at or about the following time _____________ by the following 
method:   _____________________________________________________________. 
  
____________________________________ 

Teresa Jacobs, County Clerk 
 
 

Item 04 
Resolution No. 2025-03-03 

 
ACTION BY MAYOR 

 
Reviewed and ACCEPTED by Mayor, Sullivan County:  ________________________________ 

        Mayor, Sullivan County 
 
Reviewed and VETOED by Mayor, Sullivan County:      ________________________________ 

       Mayor, Sullivan County 
 
 
Delivered to the Chairman of the Sullivan County Commission or his designee this the __________ 
day of _______________________, 20_____ at or about the following time ______________ by the 
following method:  
_____________________________________________________________________________. 

 
      

________________________________ 
                Mayor, Sullivan County 
 
 
Sponsor: Commissioner Joyce Crosswhite 
Cosponsors: Commissioner Darlene Calton; Commissioner Travis Ward; Commissioner Archie 
Pierce; Commissioner Joe Carr, Commissioner Larry Crawford, 
 
Actions:   
 


